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Project Management

Manage Tasks & Delivery Dates.

Manage Resources:
People, Time, & Money.

To achieve:
Tasks On time, to specification, and on budget.



Concept

The Web Enabled System to provide:
Project Management functionality to a small to medium size 
businesses.

Five levels of user:
Project Employee, Team Leader, Project Manager, Director, 
& System Administrator.
Each level containing a set of different Project Management 
functionality.



Development Tools

Dreamweaver MX 2004:
Active Server Pages (ASP), HTML, & Java Script.

Microsoft Access:
Database structure.

Internet Information Services:
Testing Environment.



Functionality Overview

Time Management:
Employee timesheet completion

Skill Management:
Managing Employee skill sets

Project Management:
Creating, Editing, Deleting Projects
Project Reporting. I.e. Gantt Charts, Task Evaluation.

System Management:
Manage Users, Roles, Audit & track data.



Project Employee
Functionality:

My Profile – Update Employee Details.

My Skills – Update Skill Sets.

My Projects – View current assigned tasks.

My Timesheet – Employee hours recorded for individual 
tasks.



Project Employee



Team Leader
Functionality:

View Reports – Statistical Project reporting.

View Team - Access to employee and skill sets.

View Timesheets - To Approve and Approved Timesheets.



Team Leader



Project Manager
Functionality:

Create Projects – Produce projects, tasks, and assign 
employees.

Edit Projects – Edit individual project tasks.

View Projects – Statistical & Graphical Project reporting.

View Team – Review employees details & skills. 



Project Manager



Project Manager



Director
Functionality:

General Overview – Graphical Project reporting.

View Statistics - Detailed Project reporting.

View Projects - One screen overview.



Director



System Administrator
Functionality:

Create/Edit Users – Employee details.

Disable Users – Changing users access levels.

Create Roles – Assign new user roles.

Overall Control – System statistics.



System Administrator



Extra Functionality

Internal Message System.

Date & Time logging.

Site Statistics. I.e. Clicks per hour, Country stats.

Future Calendar system. 



Security

Login role check. (1-5 Role ID)

System Pages stored within the database.

Session time & Cookie expiry.

Date & Time logging.



Summary

Project Management Web enabled system.

Five Levels of user and Interactive functionality.

Aid the development and maintenance of project activity.

Secure System.

Ongoing development.



Any Questions?

http://projectx.vpwsys.co.uk/login.asp


